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Introduction 

The Adult College for Rural East Sussex (ACRES) is a consortium of five community colleges (Beacon, Hailsham, Heathfield, Uplands Community Colleges and Uckfield Community Technology College) with East Sussex County Council.  It serves most of the Wealden area of East Sussex plus an adjoining area of Rother.  Funding is currently received via the Learning and Skills Council (LSC) with the remaining income being generated by learner fees.

The 2009 – 2012 ACRES Strategic Plan sets the direction the College will take to deliver both local and national government agendas and priorities for the education and training of adults.  The Strategic Plan has been informed by the East Sussex Adult Learning and Skills Strategy (2008), LSC South East Commissioning Statements (2009-10), the Learning Revolution White Paper (2009), the Leitch Review (2006) and Skills for Growth – The national skills strategy (Nov 2009).
An annual development plan is produced which supports both the Strategic Plan and the Self Assessment Report.

Mission

ACRES’ mission is to enable the delivery of high quality adult learning opportunities which reflect the differing needs of the individuals and communities we serve.

Vision

ACRES aims to be recognised as a successful and responsive facilitator of excellent adult learning opportunities for the rural area of East Sussex.

Values

In support of our mission our core values which we aim to adhere to are:

· Respecting and valuing all learners and staff equally.

· Supporting all learners in achieving their personal learning goals.

· Ensuring that ACRES delivers its strategy by putting the needs of learners at the centre of all we do.

· Achieving and maintaining consistently high and professional standards in our provision.

· Maintaining an open, honest, accountable and fair approach in all our communications and dealings with staff, learners, partners and shareholders.

· Nurturing and developing partnerships within our communities to widen access to adult learning opportunities, which enable people and communities to grow and flourish.

· To contribute to sustainability by identifying and implementing new ways of making efficient and effective use of resources. 

Strategic Objectives for 2009 – 2012

1.  High quality provision

We will ensure a high quality learning experience for all our learners through:

· Promotion of equality and diversity and with due regard for safeguarding

· Leadership and management that prioritises high levels of learner satisfaction and achievement

· Developing responsive support mechanisms to improve retention of all learners and to ensure the needs of all learners are met

· Building capacity to meet the needs of different groups by investing in staff development

· Enhancing learning and high standards of customer care through effective and consistent quality systems, processes and peer review activities

· Maximising the opportunities provided by new technology

· Provision of good quality and fit for purpose training facilities and resources

2. Responding to the economic and social climate

We will proactively develop the service to meet the changing face of adult learning through:

· Planning for sustainability of community partnership work and exploring potential new partnerships

· Identifying and working with local providers and agencies to respond to, determine and understand the needs of different customer groups

· Responding to the implementation of the Learning Revolution White Paper for Informal Adult Learning

· Further developing and embedding safeguarding policies and procedures

· Development of staff progression and succession policy

· Reviewing and adapting fee structure and learner support funds annually to reflect the economic climate and funding conditions

· Identifying where we are responding to the wellbeing agenda and how this can be further developed

Contributing to a sustainable society through development of staff and learners’ knowledge, skills and attitudes as appropriate

3. Widening participation 

We will widen participation by increasing access to learning by engaging with those who have had least access to learning opportunities through:

· Undertaking an annual review of the curriculum offer and priorities in order to design provision which will attract older learners, those with mental health problems, carers and other under-represented learners 

· Working with partners to facilitate local, appropriate learning opportunities for all aspects of the community

· Being responsive to customer demand

· Active promotion of learner and learning support

· Meeting externally set participation targets

· Accurate and timely information and advice for learners on current and future learning opportunities and progression routes

· Celebrating success in learning to promote learning opportunities available

4.
Value for money 

We will ensure value for money through the use of innovative and flexible solutions to facilitate adult learning opportunities by:

· Ensuring best value in procurement and resources

· Ensuring effective planning and monitoring of all college processes

· Continuing robust financial management

· Planning for sustainability 

· Ensuring a robust financial position in a context of potential reductions in funding

· Working with community colleges to ensure cost effective use of facilities to provide adult learning opportunities which in turn promote their community agendas

· Effective partnership working, particularly with the voluntary sector, to maximise resources and funding

Critical Success Factors 

1. High quality provision

a. Improved analysis and use of statistical information by all staff teams to inform and demonstrate improvement in curriculum planning, participation, retention, satisfaction, success rates, achievement, quality of teaching and learning.

b. Effective and efficient use of learner and learning support.

c. Sustain roles of student support officer and data officer.

d. Participation by all staff in targeted and appropriate staff training programme.

e. Effective use of a range of opportunities for learners and tutors to give feedback which results in appropriate actions to improve the service and inform learners and tutors of outcomes.

f. All staff committed to quality improvement agenda resulting in an improved grade at inspection.

g. Well planned and appropriate deployment of resources to support teaching and learning.

2. Responding to the economic and social climate

a. Well planned, viable, accessible curriculum, responsive to identified need.

b. Continued successful and sustainable development of partnership working.

c. Raised awareness within ACRES of local and national drivers of change and development of personnel to respond.

d. Good understanding by all staff of their responsibilities in relation to safeguarding and learners being aware of their rights and responsibilities.

e. Annually review staffing structure and skills in response to changes and future needs.

f. Effective use of data and learner feedback to inform levels of financial support, pricing of courses and curriculum planning.

3. Widening Participation

a. Increased number of learners from identified target groups. 

b. Learners receive good quality and timely information and advice on possible progression routes.

c. Increased knowledge of destination of learners.

d. Analysis of recruitment data demonstrates increased participation by unengaged learners.

e. Widening use of learner success and achievement activities as a vehicle to promote ACRES and adult learning opportunities.

4. Value for Money

a. Sustainable financial budget.

b. Recognition of ACRES by stakeholders as a best value organisation.

c. Optimum use of shared resources.

d. Establishment of sound partnership protocols to ensure best mutual use of resources and funding.

e. Continual review of procurement to ensure effective use of funds and sustainability of resources.
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